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Welcome



Welcome & Introductions - Alecia Kintner

Outlook - Alecia (20 min)

Blueprint Update: Trends and Indicators - Damian Hoskins (25 min)

Nuts & Bolts of Your Grant (30 min)

• Quarterly Report – Damian Hoskins & Kara Shibiya

• FY19 Application Materials — Kara Shibiya, Sam Cribbet

• Reporting and Payment Timeline Update

Q & A (15 min)

Today's Agenda



• Alignment with broader community goals

• Provide clarity and specificity

• Leverage more support

Why Create a Blueprint?
Looking Back: 



The Blueprint is intended to:

1. Focus organizations on considering outcomes prior to 
implementing/reporting on activity (intentionality)

2. Specify which areas of public benefit, deriving from the 
two Key Impacts of Thriving Neighborhoods and 
Connected Communities, that ArtsWave will focus on 
driving through impact-based grantmaking & initiatives

3. Stake a bold vision for the region for enhanced public 
benefit through the arts in these areas

4. Define the distinct roles of arts organizations and 
ArtsWave in advancing these visions

5. Inform an Investment Strategy for 2016-2026



Investment Strategy:

• Enable impact through our investment of dollars

• Expand our investments in impact through the arts with the 

goal of amplifying our relevance for a broader base of donors.

• Minimize extreme changes to historical funding levels to avoid 

destabilizing organizations (formerly achieved through 

“guardrails” and fixed allocations by tier)

• Clearly link Sustaining Impact with a percentage of budget 

funded by ArtsWave – principled vs. historic approach



Looking Ahead: Cycle 2

• Three-year, level operating support grants (interim check-ins 
required) 

• Score determines what % of the organization’s 3-year 
average annual operating expenses that ArtsWave will 
support, capped at 20%. 

(FY2017 actual, FY2018 actual, and FY2019 projections)

• The minimum award amount will be based on the 2019 ArtsWave 
Community Campaign results and the number of competitive 
applicants in the pool.

– Minimum % awarded may be less than 5%... unless the 
campaign grows 

– # eligible applicants has grown to 45 (vs 37 in 2016 cycle)



2019
Campaign



Sustaining the ArtsWave Campaign

$10,000,000

$10,750,000

$11,500,000

$12,250,000

$13,000,000

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



Corporate, 
$3,171,847.00

Individual 
(Workplace), 
$6,567,743.00

Individual (Non-
Workplace), 

$1,123,555.00

Foundations/ Misc., 
$790,727.00

Restricted, 
$531,175.00

26%

54%

9%

7%

4%
2018 Campaign

12.2 Million

36,500 Donors



Blueprint Update:
Trends & Indicators





In 2017, 230 million impressions in national media were garnered for Cincinnati 
because of the arts, as tracked by Source Cincinnati. Over 2016 and 2017, in the 
fall seasons alone, $166 million in new economic activity was realized through 
cultural tourism. 

In 2017-18, nearly 150,000 visitors from outside the region experienced 
Cincinnati’s arts. This out-of-town arts audience represents approximately 17% of 
all arts audiences as reported by arts organizations that track customer zip codes.

People who experience our arts are more 
likely to become strong ambassadors for 
the region…

The Arts Put Cincinnati on the Map 



Telling the Arts Story:
27 National Stories totaling more than

218M Impressions
$3M ad value

52 Places to Go in 
2018



Ensuring the region is welcoming and inclusive, whether for new college grads, 
immigrants from other cities and countries, rising executives recruited at high cost from 
around the globe, or others with diverse skills, abilities, backgrounds and interests, is an 
essential strategy. For the arts sector, offering opportunities to take part in relevant and 
diverse cultural experiences, that reflect the traditions and expectations of changing 
demographics and young adults in particular, is a key strategy for helping our region to 
retain talent.

2018 city attractor studies rank Cincinnati in 
the top 20 out of 200 cities as being 
attractive to Millennials and young 
professionals…

The Arts Deepen roots in the Region



The benefits of the arts extend beyond the individual experience, helping create greater 
social cohesion and conditions for civility and respect within communities.  Nationally, 
73% of Americans agree that the arts help them understand other cultures better,” and 
agree the “arts unify us, regardless of age, race and ethnicity.” Locally, ArtsWave’s
Blueprint is specifically focused on this potential for the arts to create common ground 
among people in Greater Cincinnati of different races and ethnicities.

73% of Americans agree that the arts help 
them understand other cultures better,” 
and “unify us, regardless of age, race and 
ethnicity.”

The Arts Bridge Cultural Divides



7/10 Americans say the arts improve the image and identity of their communities.  
Furthermore, the arts are identified as integral to community development and as 
offering creative strategies that can be used to address many of their community’s 
challenges. 

One measure of how neighborhoods across the region are impacted by the arts is the 
prevalence of free or highly affordable, engaging arts experiences, accessible regardless 
of socio-economic status. In 2017-18, nearly 900,000 individuals in 9 out of 15 counties 
participated in free or low-priced art experiences.

In 2017-18, nearly 900,000 individuals in 9 
out of 15 counties participated in free or 
low-priced art experiences.

The Arts Enliven Neighborhoods



According to a 2018 National public opinion survey poll about the arts conducted by 
Americans for the Arts, there is near universal support for arts education:  91% of adults 
agree that the arts are a key part of K-12 education.  In fact, 89% surveyed believe that 
the arts should also be taught outside of the classroom in the community.

ArtsWave-funded organizations are active in approximately two-thirds of the Cincinnati 
region’s schools deploying arts programming that help students develop key 21st century 
skills. Impact data reported to ArtsWave indicates that in 2017-18, 235,000 students 
were served in roughly 10,000 arts education opportunities

91% of adults agree that the arts are a key 
part of K-12 education…

The Arts Fuel Creativity & Learning



• Workshops and learning opportunities to refine impact 
measurement and further explore Blueprint goals and roles

• Discussion with experts and partners in the five subject areas 
to pinpoint indicators

• CQI approach to data collection

• Development/enhancement of data tools

• Tell increasingly compelling data stories 

that further amplify the sector.

Blueprint Next Steps



FY20 Sustaining 
Impact Program



Support in FY20

• Large Regional: Organizations with an annual 

budget of $1 million or more  

• Midsize Regional: Organizations with an annual 

budget of between $300,000 - $1 million 

• Small Regional: Organizations with an annual 

budget of less than $300,000.

Will be provided across three funding categories: 



• Application Deadline: Wednesday, April 3rd by 5pm (EST.)

– Application package consists of the Financial Review AND the 

Main Application- don’t forget to submit both!

– ArtsWave staff is unable to provide technical assistance past 

4:30pm on the deadline day.

• Committee Review throughout month of May

• Award Announcement- June 22nd

FY20 Deadlines



FY19 Quarterly Report

• Only requiring data collection for the spreadsheet as it 

relates to arts education and community engagement 

activities.

• Eliminated the Paid Audience tab and have combined 

both the Other Arts Education and School-Based Arts 

Education tabs into one.

• Within the Arts Education tab, no longer have to enter 

the data for school information, but rather select from a 

drop-down list of options for State, County, School 

District and School. 

• Start Dates and End Dates should only include dates 

within the reporting timeframe.  You may receive an 

error message when entering this data if dates are 

not listed within that timeframe. 

• Community Outreach & Engagement tab changed to 

Community Outreach & Enrichment

We are no longer collecting:

– Paid or unpaid by host

– Arts Enrichment/Arts 

Integration

– Teaching artist information

– Paid/unpaid by school



Main
Application



Main Application

1. Organization Information 

2. Organizational Capacity 

3. Community Impact

4. Support Materials

― Required

― Optional

5. Statement of Assurances 



Organization Information

• Organization Info 

– Name, Address, Website

– Chief Professional Officer Contact

– Primary Grant Contact

• What is your organization’s mission?

(75-word limit)

• Describe your organization’s target 
population/audience. 

(150-word limit)



Organizational Capacity

• Does your organization have a board-approved 
strategic plan? (checkbox yes or no)

• Please provide a brief summary of your 
organizational strategy and vision. (250-word limit)

• What is your organization’s plan for addressing 
industry and environmental changes and risks? 
(250-word limit)



• Are there any achievements from the past year 
you would like to share with ArtsWave? This 
response is optional. (250-word limit)

• Describe an activity or program that 
underperformed in the last year. What lessons 
did you learn from this and how did it influence 
your future programming decisions? (250-word 
limit)

Organizational Capacity



• Do you have a board-approved Diversity, Equity, 

Inclusion, and Access plan for your organization? 

(checkbox- yes or no)

• What is your organization’s strategy for recruiting 

and retaining diverse board members? (250-

word limit)

Organizational Capacity



• Use whole numbers only. 

• Fill in a zero in categories not applicable.

Total # of Board, Staff, or Artistic Staff

American Indian or Alaska Native Age 40 and Under

Black/African American Asian

Hispanic/Latino Native Hawaiian or Other Pacific 

Islander

Two or more races White/Caucasian

People of varied abilities Veterans

Organizational Capacity



• Provide examples of artistic collaborations during the previous 
program year and why these were meaningful. (250-word limit)

• Provide examples of cross-sector collaborations during the 
previous program year and why these were meaningful. (250-
word limit)

• Describe how your organization engages a diverse cross-
section of community members and ensures their voices are 
heard when organizational decisions are made. (250-word 
limit)

Organizational Capacity



Review the Blueprint for Collective Action Overview 

(Appendix A) and select the Blueprint areas where your 

organization’s activities and programming will help advance 

the intended outcomes over the next three-year grant cycle. 

• For Small and Midsize Regional Organizations, select 

and respond to TWO Blueprint Goals.  

• For Large Regional Organizations, please address ALL 5 

Blueprint Goals. 

Organizational Capacity



• After selecting your Blueprint Goals, address the following 
narrative sections corresponding to your selected Blueprint 
Goals. 

• The narrative should include examples of the programs and 
activities that are most central to your organization’s core 
mission and allow for the opportunity to use your artistic 
discipline to deliver impact in our community. 

• Include relevant outcome measurement data to demonstrate 
past success in these areas. (750-word limit per section)

Organizational Capacity



Arts Put Cincinnati on the Map

Describe how your organization has and will continue to 

leverage arts programming to help differentiate the region. 

Describe what programming, collaboration or other 

innovations are being planned for the next three years that 

will further build reputation and/or attract visitors and/or 

attract talent to the region. Include output and outcome 

data that supports your decision-making and/or informs 

how you measure success in this area.



Arts Deepen Roots

Describe how your organization has and will continue to 
develop and implement activities, initiatives, or programs 
that deepen feelings of engagement, particularly in the 
populations listed above. Describe what programming is 
being planned for the next three years that will continue to 
foster a strong community connection. Include output and 
outcome data that supports your decision-making and/or 
informs how you measure success in this area.



Arts Bridge Cultural Divides

Describe how your organization has and will continue to: 

1) appeal to and serve audiences of color and under-represented 
audiences; 

2) attract greater numbers of audiences and participants of color and 
under-represented audiences; and 

3) facilitate cross-cultural dialogue and exchanges of ideas and 
perspective amongst audiences/participants. 

Include output and outcome data that supports your decision-making 
and/or informs how you measure success in this area.



Arts Enliven Neighborhoods

Describe how your organization has and will continue to play 

a role in developing and/or executing arts components 

within (a) larger neighborhood strategy(ies). What 

partnerships or innovations with other leaders are 

envisioned for your organization that will further contribute to 

this goal? Include output and outcome data that supports 

your decision-making and/or informs how you measure 

success in this area.



Arts Fuel Creativity & Learning
Describe how your organization has and will continue to fuel 

creativity and learning, particularly for underserved youth, 

and what sustainable programming or innovations are being 

planned that will contribute to increasing the number of 

access points for kids and the number of schools served by 

the arts sector. Include output and outcome data that 

supports your decision-making and/or informs how you 

measure success in this area.



Financial Review



Financial Review

1. Organization Information

2. Financial Snapshot

3. Financial Questions

4. Attachments

• Financial Reporting Form

• Variance Explanations Form

• Financial Audit and Operating to Audit Reconciliation 
Form

• Form 990

5. Statement of Assurances

• Signed by Board President, Board Treasurer, and CPO



Financial Snapshot



Financial Questions

• Total FTE of paid and contract staff (artistic, professional, 
and/or administrative) employed by your organization? 1 
FTE = 30 hours/week.

• Total expenditures for Salaries and Benefits (including 
contract labor) in your most recently completed fiscal year

• Accumulated surplus/(deficit) over the last 3 fiscal years 

– Fiscal years = FY17 Actual, FY18 Actual, and FY19 
Projections



• Describe your organization’s financial planning process for 
the upcoming fiscal year. How will you know that you are 
on track? Who is central to the planning process (internal 
as well as external)? (250-word limit)

• Do you have an endowment?

– If so, please provide its market value at the end of your 
organization’s most recently completed fiscal year.

– What is your endowment spending policy? Are you 
currently in line with your spending policy?

Financial Questions



Financial Attachments

• Financial Reporting Form

– Variance Explanations on tab #2

• Form 990

– Only applies to Orgs under $1M

• Financial Audit and Operating to Audit 
Reconciliation Form

– Only applies to Orgs over $1M

• Statement of Assurances

– Upload as a PDF



Financial Reporting Form



Tips: 
Financial Reporting Form

• Provide the organization’s name and the dates 

of your fiscal year at the top of the form.

• Use an accrual basis.

• Do not consider temporarily restricted funds, in-

kind revenues/expenses, and depreciation 

expense.



• Refer to the definition of each revenue, expense, transfer 

line, and ratio item to ensure consistent reporting among 

general operating applicants.

• If you make changes to previously submitted #'s, highlight 

this on your Financial Summary form and let us know 

why.

Tips: 
Financial Reporting Form



Variance Explanations



Tips:
Variance Explanations

• Tab #2 of Financial Reporting Form- don’t forget!

• Provide a written explanation for each of the following 
categories that vary by +/- 10% or more in any fiscal year:

• TOTAL Operating Revenues

• TOTAL Operating Expenses

• CURRENT RATIO

• LIQUIDITY RATIO

• Explanation should clearly describe the reason for the 
variance(s) and the organization’s plan that did or will 
address it.



Tips: 
Audit to Reconciliation



• Applies only to Orgs with budgets over $1M

• If you have uploaded your audit, you must ALSO complete this 
form. 

• Explain any differences between your submitted audit 
operating bottom line and the net surplus/(deficit) reported in 
the Financial Summary Form.

• You MAY add categories as needed.

Tips: 
Audit to Reconciliation



Reminders

• Blank forms can be found on the 'Current Grantee' 
section of the website.

• Go to ‘Apply for Funding’ page and scroll to bottom 
of page for the link

• See Appendix C in the guidelines for an updated 
Financial Glossary.

• Remember to provide the organization's name 
and dates of fiscal year at the top of the form.



Support Materials

• Play a critical role in helping panelists evaluate your 
application by bringing your organization’s mission and 
programming to life. 

• Meant to provide real-life examples of people, 
programming, and activities that are most impactful.

• May include data summaries, images, audio, video, links, 
and other support documents. May also highlight a suite 
of programs or one activity or program.



• REQUIRED

• At least two samples of artistic programming provided 

by your organization in the past 12 months. 

• OPTIONAL

• Up to three additional items of your choice that 

demonstrate your Community Impact or Organizational 

Capacity. 

• Provide a brief description for each item. 

Support Materials



• Panelists may have little to no familiarity with your 

organization, so this is your opportunity to introduce them to 

your programming. 

• Photos, video, audio and other documents do not necessarily 

need to be professionally produced to be effective. 

• All audio-visual materials should be cued to immediately 

begin with the relevant activity. 

Support Materials



• Please limit audio visual materials to no more than 5 minutes in 
length.

• Support materials should be current (within the last 12 months) 
and relevant to the application.

• The panelists are volunteers. Please be thoughtful of their time 
and energy. 

• The combination of all support materials cannot exceed a total of 
25mb

Support Materials



Main Application Tips

• Be brief, clear, and direct in your narrative. Focus on what 

is most important. 

• We recommend that you prepare your responses offline 

in a word processing program and then copy and paste 

them into the appropriate sections of the online 

application. 

• Limit the use of bullets and other formatting in text fields. 



• Add mail@grantapplication.com to your safe senders 

list to ensure that you receive all communications from the 

online grantmaking system.

• Use one of the following compatible browsers: Chrome® 

v.22+, Firefox® version v.27+, Internet Explorer® v.8-10 (if 

enabled), Internet Explorer v.11, Safari® v.7+, or Edge®. 

• Use the Glossary as a resource; the definitions of key 

terms should help guide your responses.

Main Application Tips



Application Review



Financial Scoring Rubric

Designation Definition

Pass Organization meets all minimum financial requirements.

Probationary Operations are not balanced over three years, but the 

differential is less than 10% of the organization’s 3-year 

average annual operating expenses (The three years 

are: FY2017 actual, FY2018 actual, and FY2019 

projections.)

Fail Organization does not meet minimum financial 

requirements.



Financial Scoring Rubric

• Funding decisions for orgs receiving 

a “Probationary” or “Fail” in the Financial Review 

will be evaluated on a case-by-case basis.

• Probationary organizations will have additional 

financial reporting requirements.

• Consecutive years of probation may impact an 

organization's ability to remain in cohort.



Main Application Review

• Community Impact – an organization’s ability to 

maximize its capacity to support the goals and roles of the 

Blueprint for Collective Action. 

• (75% weighting)

• Organizational Capacity – an organization’s ability to 

manage for today and plan for tomorrow in order to be 

able to drive sustained impact in the community. 

• (25% weighting)



• Committees of community volunteers from around the 

region will evaluate the application.

• Reviewers will use a rubric to evaluate and score the 

application on a scale of 1 to 100. 

• An organization must receive a minimum total score of 50 

or higher to receive funding through the Sustaining Impact 

grant program in FY20.

Main Application Review



Total Score Rating Definition

95 to 100 Exceptional-

High

The applicant has provided overwhelming evidence throughout the application that demonstrates 

the organization has the capacity and the programming to drive impact in support of the Blueprint 

for Collective Action. All responses are clear, well-articulated and appropriate.82 to 94.9 Exceptional- Low

72 to 81.9 Strong- High The applicant has provided sound evidence throughout the application that demonstrates that 

the organization has the capacity and the programming to drive impact in support of the Blueprint 

for Collective Action. Responses are clear, well-articulated and appropriate.61 to 71.9 Strong-

Low

50 to 60.9 Good

The applicant has provided enough evidence throughout the application that demonstrates that 

the organization has the capacity and the programming to drive impact in support of the Blueprint 

for Collective Action. Responses are generally clear and appropriate, but not consistently well-

expressed. 

21 to 49.9 Fair

The applicant has provided limited evidence throughout the application that demonstrates that 

the organization has the capacity and the programming to drive impact in support of the Blueprint 

for Collective Action. Responses may be appropriate but are limited in detail.

1 to 20 Weak

The applicant has provided very limited evidence throughout the application that demonstrates 

that the organization has the capacity and the programming to drive impact in support of the 

Blueprint for Collective Action. Responses lack detail and are hard to understand. 

Main Application Rubric



• All applicants will meet with a community review 

committee in May. 

• Provides panel with additional insight and time for asking 

questions about the main application. 

• ArtsWave staff will send follow up questions about the 

financial summary. Financial representatives DO NOT 

need to attend the presentations.

Committee Review



Don’t assume the review committee:

• Has extensive prior knowledge of your artistic discipline;

• Knows the meaning of acronyms within your 
organization; and/or

• Understands all the characteristics of your community or 
audience.

Committee Review



Quarterly Report 
Update



Questions?



Thank 
You.


